







THE NEW YORKER MAGAZINE, INC. 


To the Stockholders: 

With The New Yorker’s annual report for the year 1965 are enclosed a 
Notice of the Annual Meeting of Stockholders to be held on March 22, 1966, 
a Proxy Form (for you to sign and return to us if you do not expect to be 
present at said meeting) and also a Proxy Statement, required of companies 
whose stock is registered under the Securities Exchange Act. A recent amend¬ 
ment to said Act extended the requirement to register, and consequently to 
issue a Proxy Statement, to include many companies whose stock is traded 
over the counter — among them, The New Yorker Magazine, Inc. The 
general nature and scope of its business are the production, and publication 
weekly, of The New Yorker magazine. 

In the pattern of the Company’s annual reports in the past, this report 
includes a table of comparative figures for the last five years. 

The increase in circulation income reflects both the somewhat larger net 
paid circulation of the magazine during the year, over its net paid circula¬ 
tion in 1964, and also an increase in revenue from sales on the newsstands 
at the new per copy price of 350 which went into effect with the issue of 
November 6, 1965. The newsstand sales, at the increased price, of the eight 
remaining issues in November and December were only 3% less than in the 
corresponding period of 1964, most of the decrease during the Christmas 
holidays. Newsstand sales have been amounting to about a fourth of the 
magazine’s total circulation. 

Advertising revenue was appreciably more in 1965 than in 1964, as is 
shown in the comparative figures on the opposite page. An approximate 
6% increase in our advertising rates, which went into effect January 1, 1965, 
and an increase of 133 pages in the number of advertising pages carried in 

1965 over 1964 accounted for the gain in advertising revenue. The total ad¬ 
vertising pages published in 1965 — 6,092 — represented a new all-time 
high, and included an increase of 163 four-color pages, as distinguished from 
black and white, over those carried in 1964. At the present time no increase 
in advertising rates in 1966 is planned. 

The advertising pages we have published in January and February of 

1966 were slightly behind those published in the same period of 1965. The 
decline amounts to 46 pages, or 6.2% for the period, but at this early stage 






of the year the figures would appear to be an inconclusive indication of the 
volume we will have for the balance of 1966. 

The cost of printing the magazine, for the full year 1965, in Chicago, in¬ 
cluding the cost of the paper used and the heavy expenses of transmitting, 
electronically, editorial copy and advertising matter between The New Yorker’s 
offices (in New York City) and the printing plant, in round figures was 
$6,700,000. For 1963 (the last full year of printing the magazine at Green¬ 
wich, Connecticut), the cost of printing and paper was $6,500,000. The 
number of copies produced in 1965 was considerably greater than in 1963. 
Advertising pages in four colors (much more costly to produce than “black 
and white” pages) totalled 332 more in 1965 than in 1963. The Lakeside Press 
of R. R. Donnelley & Sons has now been printer of The New Yorker for a 
full year, and more. They, as we, are proud of the product and dedicated to 
the operation — not an easy one at a distance of seven hundred miles. Diffi¬ 
culties have been anticipated, met, and overcome. If costs can be reduced, 
they will be. 

Any questions as to matters covered in this report or any other phases 
of our business will be answered to the best of our ability. 

Respectfully submitted, 

R. Hawley Truax Arthur J. Russell, Jr. 

Chairman President 

March 1, 1966 

Comparative Figures 

Below are some comparative figures on various phases of our business, 
covering the past five years: 


1965 1964 1963 1962 1961 

Average net 

paid circulation.. 469,333 465,243 466,103 445,252 435,198 

Circulation income . $3,097,358 $2,940,351 $2,784,044 $2,667,994 $2,699,208 

Advertising pages .. 6,092 5,959 5,677 5,381 5,131 

Advertising income. $21,795,035 $20,087,952 $18,875,659 $17,084,144 $16,186,267 

Expenses. $19,559,093 $18,041,976 $16,905,506 $15,529,151 $14,882,975 

Taxes (a) . $2,780,000 $2,630,000 $2,640,000 $2,386,000 $2,208,000 

Net Profit. $2,955,089 $2,660,408 $2,349,647 $2,028,186 $1,976,753 

Profit per share (b). $10.71 $9.64 $8.53 $7.38 $7.21 


(a) Federal Taxes on Income. Other taxes included in “Expenses.” 

(b) Per share of stock issued, less stock held in treasury. 













Balance Sheet 
December 25, 1965 

ASSETS 


Current Assets: 

Cash . 

United States Government securities, including $ 1,200,000 par 


value of tax anticipation bills, (market value $4,278,216). 

Accounts receivable, advances, etc . $2,192,894 

Less: Estimated cash discounts, returns and doubtful 
accounts . 100,241 

Inventories, at cost: 

Drawings, manuscripts and engravings . 941,066 

Paper, stationery and supplies . 722,287 


State and Municipal Obligations and Cash Segregated to 
Apply Against the Liability for Unearned Portion of 
Subscription Payments Received in Advance— per contra 
(securities are at cost which is approximate market value). . 

Property, at cost: 

Printing machinery and equipment, less depreciation of 


$229,293 (Note 1) . 1,834,348 

Other equipment, furniture and fixtures, less depreciation 

of $175,299 . 201,351 

Leasehold improvements, less amortization of $114,005 ... 65,799 

“The New Yorker** Trade Name . 

Deferred Charges to Future Operations . 


LIABILITIES 


Current Liabilities: 

Accounts payable and accrued expenses . $1,254,665 

Taxes payable (other than Federal income tax) . 49,264 


Federal income tax (less 1965 investment credit of $4,752) 1,414,248 

Liability for Unearned Portion of Subscription Pay¬ 
ments Received in Advance . 

Federal Investment Credits Deferred . 

Capital Stock: 

Authorized—300,000 shares at $25 par value each 
Issued—283,647 shares, less 7,653 shares held in treasury . . 

Paid-in Capital in Excess of Par Value . 

Earnings Appropriated for Investment in Property 

Accounts (Note 2) . 

Other Earnings Retained for Use in the Business . 


$ 5,041,068 
4,267,776 

2,092,653 


1,663,353 

13,064,850 


2,000,000 


2,101,498 

1 

812,612 

$17,978,961 


$ 2,718,177 

2,167,366 

137,984 

6,899,850 

1,304,715 

2,101,498 

2,649,371 

$17,978,961 


The accompanying notes are an integral part of the financial statements. 


































Statement of Income 
Fiscal Year Ended December 25, 1965 


Income: 

Gross revenue from advertising, subscriptions, newsstand 

sales and miscellaneous sources. $25,294,182 

Expenses: 

Cost of producing and distributing the magazine and of 

securing advertisements and subscriptions . $16,344,681 

General and administrative, including contributions to the 
Company’s group annuity and participation plans .... 3,214,412 19,559,093 

Net Income Before Federal Income Tax . 5,735,089 

Federal Income Tax . 2,780,000 

Net Income. $ 2,955,089 


Statement of Capital Accounts 
Fiscal Year Ended December 25, 1965 


Capital 

Stock 


Paid-in 
Capital in 
Excess of 
Par Value 


Earnings 
Appropri¬ 
ated for 
Investment 
in Property 
Accounts 


(Note 2) 


Other 
Earnings 
Retained 
for Use 
in the 
Business 


Balances, December 26, 1964 . $2,759,940 $1,189,920 $2,247,200 $5,676,070 

Add (Deduct): 

Net income for the year ended 

December 25, 1965 . 2,955,089 


Dividends declared and paid at the 

rate of $7 per share. (1,931,958) 

Capitalization of earnings resulting 
from increase in par value of capi¬ 
tal stock from $10 to $25 per 
share, including shares held in 

treasury . 4,139,910 114,795 (4,254,705) 

Portion of fully funded past service 
annuity plan costs, paid in 1960, 
charged to 1965 income and re¬ 
stored to earnings retained for use 

in the business . 59,173 


Adjustment to earnings appropri¬ 
ated for investment in property 

accounts. ..(145,702) 145,702 

Balances, December 25, 1965 


$6,899,850 $1,304,715 $2,101,498 $2,649,371 










































Notes to Financial Statements: 

Note 1: Under a long-term contract with R. R. Donnelley & Sons Company providing for 
the printing and shipping of The New Yorker magazine, the Company was com¬ 
mitted on December 30, 1961 to expend a maximum of $2,247,200 for the pur¬ 
chase and installation of printing presses and auxiliary equipment (plus any 
additional cost resulting from delays or contingencies beyond the control of the 
Donnelley Company). Payment of these costs, which aggregated $2,063,641, 
was completed in 1965. Under terms and conditions set forth in the contract, the 
Donnelley Company has agreed to purchase such presses and equipment at the 
cost thereof to the Company, less depreciation, not later than April 1, 1969, or 
earlier at its option. 

Note 2: By action of the Board of Directors the title of the appropriation account for the 
purchase of machinery and equipment has been changed to “Earnings appropri¬ 
ated for investment in property accounts” and this sum is appropriated for the net 
investment in the accounts included in the accompanying balance sheet under the 
caption “Property”. 


Main Lafrentz & Co. 

Certified Public Accountants 
90 Park Avenue 
New York 10016 

To the President and Directors 
The New Yorker Magazine, Inc. 

We have examined the balance sheet of The New Yorker Magazine, Inc. 
as of December 25, 1965, and the related statements of income and capital 
accounts for the fiscal year then ended. Our examination was made in accord¬ 
ance with generally accepted auditing standards and accordingly included such 
tests of the accounting records and such other auditing procedures as we con¬ 
sidered necessary in the circumstances. 

In our opinion, the accompanying balance sheet and statements of income 
and capital accounts present fairly the financial position of The New Yorker 
Magazine, Inc. at December 25, 1965, and the results of its operations for the 
fiscal year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 

Main Lafrentz & Co. 

New York, New York 
February 11, 1966 
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